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A VISION FOR OUR YOUTH 
A Message from Pastor Linda 

 

Proverbs 29:18 - Where there is no vision,  

the people perish... 
 

Over the past few years, Salem’s Church Council has 

observed the pressing need to provide more substantial 

spiritual direction and involvement with our Youth 

between Grades 6-12. We know our youth are being 

under-served. Encouraging them to go to summer camps 

and youth retreats, including them as Jr. Counselors at 

VBS and part of worship, providing confirmation class, 

and hosting a few special events are all good. Yet we 

know that more time for consistent connection on a 

personal level and spiritual community among their 

peers is vital. It’s clear we can improve in providing 

more support and opportunities for them to be nurtured 

in their faith. 

 

It is also no secret that in today’s culture, the percentage 

of young adults claiming ‘None’ as their faith, has 

grown astronomically. The American Church, as a 

whole, is watching more students walk away from 

organized religion than ever before. In addition, our 

present generation of youth, 21 yrs and under, are 

reporting acute depression and anxiety in far greater 

numbers than any decade before. As people of faith, I 

think we can see the notable correlation between the lack 

of a foundation of faith and spiritual community around 

them, and the growing inner turmoil and hopelessness.  

 

So what can we do? How do we pray? 

 

Today as we look at Salem, our church is experiencing a 

relatively stable period; for this, we thank God. 

Attendance is strong and consistent. Our finances are 

stable. The building and property are in sound shape. We 

are not in the midst of any notable crisis. We also have a 

growing number of children and youth in our Sunday 

school who will soon be entering their teen years. 

Therefore, the Council feels this is God’s appointed 

time to begin to take intentional steps toward adding 

a part-time Youth Pastor to our staff. 

 

Having said this, we want to move toward this ‘goal’ 

with prudence. We know it is not financially feasible to 

call anyone as youth pastor … yet. We recognize our 

budget is already stretched for a church of this size. We 

want to avoid the distressing experience of having 

someone come, serve our community’s youth, and then 

have to eliminate the position because we don’t have the 

money to sustain it. There have been too many tragic 

stories of churches ‘letting go’ of a beloved youth pastor 

due to limited funds, and then witnessing the rapid 

exodus of their young people - never to return to church 

again…or sometimes even God.  

 

I’m excited and hopeful to share that the Council has 

formed a plan to fulfill this vision for a strong and 

enduring future for our Youth and their spiritual 

formation and well-being.  

 

At our Annual Meeting, the Council introduced a 

proposal to set aside and save enough money to fund a 

Part-time Youth Pastor for three years (roughly 

estimated as $60K). We believe that three years allows a 

youth pastor the time to make connections, build trust 

and guide youth to a flourishing faith in Christ. With the 

church’s unanimous vote, we passed a budget that 

includes designating a portion of our general operating 

expenses each month ($500) to a Restricted Fund for our 

future Youth Pastor position. Should it become 

unfeasible to do so each month, due to unexpected 

expenses arising, the amount will be adjusted 

accordingly. At the end of each fiscal year, if there is 

money remaining in our Annual budget, it will be 

transferred to this same Restricted Fund. In addition to 

these modest but intentional steps, we are exploring 

other ways to generate funding for this vision. 

 

History shows that very often when churches turn their 

focus on youth, placing them as one of the highest 

priorities, their families often follow, and the church as a 

whole flourishes. More people come to a relationship 

and saving knowledge of Christ. The Church also 

authentically conveys to the entire community, young 

people matter, and we care about their well-being: 

spiritually, emotionally, mentally and physically.  

 

May the Lord guide, lead and bless us as we seek to 

serve our Youth, both those connected to Salem, and 

those beyond our doors.   



ANNUAL CONGREGATIONAL BUSINESS MEETING HIGHLIGHTS, By Julie Fredlund 

 

Overall, 2018 in the life of Salem Church was a success in many ways. Sunday evening services were added to 

the calendar, Spiritual Formation and Sunday School are thriving, the Pave the Way Campaign ended one year 

earlier than projected as thoughtful people contributed $75,000 toward this huge project, carpets were cleaned 

and floors waxed throughout the building, The Lydia Room was renovated, accommodations for two 

wheelchairs were made in the sanctuary, planting beds were added to and mulched, Choir Director Dianne 

DeMarco began her new position in the fall and the Church ended the year with a $1200 surplus. 

 

Looking ahead, the Council has made it a top priority to plan for a part-time Youth Pastor. Plans are underway 

to begin a campaign to raise money for a restricted account set aside with the goal to have at least three year’s 

salary saved before any hiring is done. By the Church embracing this initiative, we send a clear message to our 

children, their families, and to our community that youth matter to us. A healthy discussion among those present 

resulted in a unanimous vote to embrace this important initiative in the life of the Church that would be based at 

Salem but is for the whole community. 

 

Before the meeting concluded, we welcomed two new members to our church family – Sandi Lee (transferring 

from Associate Member to Member) and Carol Walzer. Welcome to the family!! 
 

MEET OUR NEWEST MEMBER! 

 

 

 

In January, we welcomed our newest member, Carol Walzer, though ‘new’ is a relative 

term. Since she began worshiping at Salem, she has been actively engaged in the life of 

the church. She served as part of our dynamic Lydia Room Design team, offering her 

‘eye’ for Interior Design. In the summer months, she cares for one our garden beds. She 

has certainly helped to enhance the aesthetics of Salem’s property, inside and out. Carol 

has also been participating (and often hostess) to the Thursday evening Dinner & Alpha 

Study small group. Welcome Carol!  

 
 

 
VALENTINES FOR ÄDELBROOK 

Each year we join other Covenant Churches in blessing the children of Ädelbrook with love through 

Valentine’s Day affirmations, cards, candy, and small gifts. We have a box in the Narthex to collect 

these. Donations will be received through February 10. Please see Dolly Whitney for more details. Thank you! 

 

PROPERTY UPDATES 

A failed thermostat which controls the Staff Office and Youth Room was recently replaced.  

 

Dianne DeMarco and members of the Choir are starting to re-organize/renovate the Choir closet (just off the 

Fellowship Hall). It should create more space for storage and easier access to files. They are also looking at 

replacing the tired choir robes with the help of a generous donation. 

 

The church, with the help of Jim Schultz of Schultz Communications, is looking at the different options to 

upgrade of our audio systems in both the church Sanctuary and the Fellowship Room. We are also exploring the 

possibility of upgrading our recording equipment to digital, and researching devices for the hearing impaired. In 

addition to this technology, Apex Communications is working with us to replace our outdated phone system 

with phones better able to serve the church’s need for conference calls, confidential mailboxes, and better 

clarity overall.   

 

 

 



UPCOMING SPECIAL EVENTS 

 

WINTER YOUTH RETREAT! 

Pilgrim Pines will be hosting its annual Middle School Youth retreat, February 8-10, 2019. 

This awesome retreat is open to all youth in grades 6-8.  

 

Get ready for a great weekend of fun, games, dynamic speakers, and camp style worship 

all in the amazing winter wonderland of Pilgrim Pines. The cost is $125 and scholarships 

are available. If your child is interested in going, please contact Pastor Linda.  

 

Please keep in prayer those youth already registered to go: Penny Becker, Gavin Dowling, 

and Haleigh LaBoy. 

 

UPCOMING MISSIONS OPPORTUNITIES  

 

March 18-26, 2019 – MERGE ministry to Morelos and Tetela, Mexico 

Back in May, Pastor Linda and Michel Williams were part of a small team that went with MERGE 

(Covenant) to Morelos and Tetela, Mexico to help rebuild three homes damaged in an earthquake. 

This March they will be returning to the same town to continue the rebuilding effort. Pastor Linda, Michel and 

the MERGE staff invite you to consider being a part of the team this spring. No skills are required – just a heart 

for helping families in need.  There are many ways you can help in the mission: be part of the construction 

team, pray, cover the cost of materials, or help pay the way for someone with time/energy but in need of funds. 

The trip is scheduled for March 18-26. The registration is $495 (which covers lodging, meals, and other 

expenses) plus airfare to Mexico City. For more information, speak to Michel or Linda. 

 

May 24-27, 2019 – Pilgrim Pines Conference Center, Swanzey, NH 

Enjoy a fun-filled weekend of work, play and worship together at beautiful Pilgrim 

Pines.  Use your talents and willing hands to help prepare the Pines for another exciting 

summer season. In exchange for your work, Pilgrim Pines will provide excellent meals, 

lodging, recreations, group activities and worship times. 

 

You, your family and friends, and anyone are invited to participate in our work and worship weekend. You 

do not need to have any building or carpentry skills to pitch in! We need all kinds of people to make 

contributions. You need to have some energy and a willingness to get dirty, try new things, be flexible and 

enjoy the company of others who want to pitch in, too. We need cleaners, painters, rakers and electricians, as 

well as plumbers, carpenters and handy people. All of us have contributions to make, so come on out and 

enjoy some physical activity with your friends at Pilgrim Pines! The cost of the entire weekend is $40/adult, 

$20/children, 5-12. 
 

Thank you  
This month we received long and informative letters of thanks from the following organizations: 

 Susan B. Anthony Project, Torrington, CT 

 New England Seafarers Mission, Boston, MA 

 Ädelbrook, Cromwell, CT 

 Pilgrim Pines Conference Center, Swanzey, NH 

 Washington Ambulance Association, Washington Depot, CT 

 

Our church is helping to advance the compassion and care of Christ throughout New England through a diverse 

group of non-profit organizations. Thank you for your contributions that serve to bless people near and far! 

 



To read the letters in entirety, they are posted on the bulletin board above the drinking fountain.  

 
February Birthdays  

February 

Joshua McHan     3 

Ken Carlson     4 

Maddy Snedden   4 

Jane Light    10 

Jean Hough    12 

Matt Hoeniger    15 

Angela McHan    18 

Kristen White    18 

Zachary Guptill    21 

Lily Marie Chase   24 

Frannie Caco    27 

John David Swanson   27 

Lillian Bogue    28 

Dolly Whitney    28 
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